NOJIMTUKA 3A UHTETPUPAH MEHAIMEHT CUCTEM

HA AJIKAJIOUA

[MonuTukKaTa 3a MHTErpMpaH MeHaLMeHT cucTeM Ha Ankanona nMa GyHKLMOHaNHA BPeLHOCT BO
paMKuTe Ha BKyNHaTa NONNTMKA, CTpaTeruja, KOHTEKCTOT Ha OpraHu3aumjata u KopnopaTUBHUTE
uenu Ha Ankanowp, COrflacHO MO3UTUBHWUTE MPOMUCKM WU HOPMATMBM Ha HALMOHANHOTO U
MefyHapogHoTo npaBo, cGxP, n ctanpapauTte 1ISO 9001, 1ISO 14001, kako n 1SO 13485, 1SO 45001,
HACCP, FSSC 22000 u IS0 22716 (kage wto e npuMeHanBo).

MmobanHuTe oprosopHocTM Bo obfacta Ha WHTErpupaHMoT MeHalMeHT cuctem (IMS) u
MOCBETEHOCTa KOH MCMOJIHYBarbe Ha NpuMeHnuBuTe bDaparba, ce TeMenaT Ha OCHOBHUTE
npuHumnu Ha MonuTtukara:

&)

MountyBarwe Ha baparata, MHPopMaLUUTe U 3aJ0BOJICTBOTO HA HALLUUTE KOPUCHULM U
BpaboTeHMTe, npeKy apekBaTHa KOMyHMKauuja npu pasBojoT, MNPOM3BOACTBOTO,
KOHTponaTa, cknagumpamweTto, npogaxbu n guctpubyumja Ha KBanUTETHU, edUKaACHU U
6e3begHM Npon3BOAM M yCyru, ynpaByBaHeTo M rpukaTa 3a XXMBOTHaTa CpeinHa, Kako v
3anoxbarta 3a besbepHocT M 3apaBje npu pabota npeky obesbepyBare 6e3begHn wm
3apaBu ycnoBu 3a paborta, co wTo 3awTuTHMOT 3HakK Ha AJIKAJIONO e cumbon 3a
BUCOKOTO HUBO HA CUTYPHOCT.

JacHaTa Bu3unja, nnaepcTBOTO M NOCBETEHOCTA Ha BpBHOTO pakoBogcTBoTo HAa MMC ce
noka>kyBa BO NPMMeHA Ha NPOLLEeCHMOT npucTan Bo paboTtereTo, fOHECYBaHe 04JyKN BP3
OCHOBA Ha HanpaBeHWTe aHaNu3M 3a peanusaumja Ha uUenuTe, eNMMUHUpPaHe U
HamanyBatbe Ha OMAcHOCTU MNpW YynpaByBake CcO pusnuute, obesbepgyBarbe Ha
KOHTMHYUTET BO paboTereTo, MapTHEPCKM OQHOC CO McnopayaTenuTe, yyeCHUUUTE BO
naHuuTe Ha cHabagyBarbe u gucTpubyumnja, MHGopMUpare, KOHCYNTMpPakbe U BKIyYyyBakbe
Ha BpaboTeHUTe M HUBHWUTE NMpPeCcTaBHULM, C&€ CO LeN 3af0BOJICTBO HAa KOPUCHULMUTE,
LEeNOBHUTEe NapTHepu, BpaboTeHUTe M akuMoHepuTe, Kako U co nopgobpyBare Ha IMS Ha
Ankanowug.

Monutnkata 3a IMS n TeXkHeeweTO 3a NocTojaHo NofgobpyBare, 0BO3MOXKYBA norosiemMa
CBECHOCT M OMWTeCTBEHA OAFOBOPHOCT Ha opraHu3auujara.

MocTojaHaTa MHCMMpaumja U CTpeMex 3a 3alTUTa W COYyBYBatbe Ha HajckanoueHUoT
nogapok Ha npupopata - 3[PABJETO NMPE/, CE.

[eHepaneH gupekTop

Ckonje, 14.02.2023
Konje, roauna Xunsko MykaeTos

&
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INTEGRATED MANAGEMENT SYSTEM (IMS) POLICY
OF ALKALOID

The Integrated Management System Policy of Alkaloid has a functional value within the global
policy, strategy, context of the organization and corporative goals of Alkaloid in accordance with
the legislative requirements and international standards, cGxP, ISO 9001 and ISO 14001, as well
as IS0 13485, IS0 45001, HACCP, FSSC 22000 and IS0 22716 (where applicable).

Global responsibilities in the area of the integrated management system (IMS) and commitment
to satisfy applicable requirements are founded on the basic principles of the IMS Policy:

@® Compliance with the requirements, information and satisfaction of our customers and
employees through appropriate communication in development, production, packaging,
control, storage, sales and distribution to the market of quality, efficient and safe
products and services, environmental protection, as well as occupational health and
safety; providing safe and healthy working conditions, consequently the trade mark of
ALKALOID is a symbol for a high level of safety.

@ Clear vision, Leadership and dedication of the senior management of IMS are
demonstrated in implementation of the process approach in operation, evidence-based
decision making in realization of goals, mitigation and elimination of hazards, providing
business continuity, risk management and partnership relations with the suppliers,
participants in supply chain and distribution chain, informing, consulting and
participation of workers and their representatives, all with the goal - satisfaction of
customers, business partners, employees and shareholders, as well as improvement of
IMS of Alkaloid.

@ The IMS Policy and the tendency for continual improvement ensure higher level of
consciousness and social responsibility of the organization.

@ Constant inspiration and strive for protection and preservation of the most precious gift

of nature- HEALTH ABOVE ALL.

: " Chief Executive Officer
Skopje, February 14™, 2023 Zhivko Mukaetov
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POLITIKA INTEGRISANOG MENADZMENT SISTEMA (IMS)
UALKALOIDU

Politika Integrisanog menadment sistema u Alkaloidu ima funkcionalnu vrednost u okviru
ukupne politike, strategije, konteksta organizacije i korporativnih ciljeva Alkaloida u skladu
sa nacionalnim i medunarodnim zakonskim zahtevima, cGxP, i medunarodnim standardima
ISO 9001, ISO 14001, kao i ISO 13485, 1SO 45001, HACCP, FSSC 22000 i ISO 22716 (gde je
primenljivo).

Globalna odgovornost u oblasti Integrisanog menadZmenta sistema (IMS) i posvecenost ka
ispunjenju primenljivih zahteva se temelji na osnovnim principima Politike:

@ Ispunjavanje zahteva, informisanje i zadovoljstvo nasih korisnika i zaposlenih kroz
adekvatnu komunikaciju u razvoju, proizvodnji, pakovanju, kontroli, skladistenju, prodaji
i distribuciji kvalitetnih, efikasnih i bezbednih proizvoda i usluga, zastitu Zivotne sredine,
kao i zalaganje za bezbednost i zdravlje na radu; omogucavanjem sigurnog i zdravog
radnog okruzenja, posledicno, zastitni znak ALKALOIDA je simbol visokog nivoa
sigurnosti.

@ Jasna vizija, liderstvo i posveéenost najviSeg rukovodstva IMS ogleda se u primeni
procesnog pristupa u radu, donosenju odluka na osnovu uradenih analiza za postizanje
cilieva, smanjenju i eliminisanju opasnosti, upravljanju rizicima, obezbedenju
kontinuiteta u radu i partnerskom odnosu sa dobavljacima, ucesnicima u lancu
snabdevanja i distribucije, informisanju, konsultovanju i ukljucivanju zaposlenih i
njihovih predstavnika, sve sa ciljem zadovoljstva korisnika, poslovnih partnera,
zaposlenih i akcionara, kao i poboljsanju IMS Alkaloida.

@ Politika IMS i teZnja ka kontinuiranom poboljSavanju obezbeduje veliku svesnost i
drustvenu odgovornost organizacije.

@ Trajna inspiracija i teZnja ka zastiti i o€uvanju najvrednijeg dara prirode - ZDRAVLJA PRE SVEGA.

. : Generalni direktor
Skoplje, 14.02.2023. godina Jivko Mukaetov
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